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Smoother Transition to SAP S4 HANA Production Planning for

an Electronics Manufacturer

Challenge:

An electronics manufacturer in the Asia Pacific region recently migrated from SAP S3 to the new SAP S4 HANA
system. Their production team required training to adapt to the updated SAP PP (Production and Planning)
module, ensuring a smooth transition and effective utilization of the new functionalities.

Solution:

Koenig Solutions designed a customized training program tailored to the client’s specific needs:

Bridging the Gap: The program began with a 3-week virtual online training course focusing on the core
functionalities and features of the new SAP PP S4 HANA system. This initial phase equipped participants
with a solid foundation in the updated software.

Migration Made Easy: The final week of training shifted to a face-to-face format held at the client’s office.
This intensive week delved into the specifics of migrating data and processes from SAP S3 to SAP S4 HANA,
ensuring a seamless transition for the production team.

Customization and Delivery:

Understanding Needs: Following a call with the client's team and training manager, Koenig Solutions
designed a customized Table of Contents (TOC) for the training program, ensuring alignment with their
specific migration requirements.

Blended Learning: The program effectively combined virtual online sessions for theoretical knowledge
transfer with a dedicated face-to-face week for practical application and migration guidance.

Team Focus: The training catered to a group of 8 participants from the client's production department.

Results:

Confident Migration: Through the comprehensive training program, the client’s production team gained
the necessary skills and knowledge to navigate the new SAP S4 HANA system effectively. The focus on
migration procedures ensured a smooth transition and minimized disruption to their workflow.

Client Satisfaction: Regular check-ins with the participants confirmed they were satisfied with the
training. The client expressed gratitude for Koenig Solutions' role in facilitating a successful transition.



