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step forward

Empowering Women in Tech with Al Training at a Leading
Financial Institution

Challenge:

A prominent financial institution's Women in Technology (WiT) program focuses on empowering female employees
through career development and skill-building opportunities. To equip 100 WiT members with knowledge of Artificial
Intelligence (Al), the organization sought a training partner.

Solution:
Koenig Solutions collaborated with the financial institution to deliver a customized AI-900 Bootcamp program.
Collaboration and Customization:

e Leveraging Koenig Solutions' expertise, a tailored course outline was developed specifically catering to the WiT
group.
o To manage registrations efficiently, a dedicated landing page was created to facilitate a smooth enrollment
process for the 100 participants.
e Recognizing the need for a flexible schedule, Koenig Solutions designed weekly 1.5-hour sessions spread over
five weeks. This catered to the busy schedules of WiT members.
e Additional support was provided:
o Dedicated exam preparation and Q&A sessions to enhance learning outcomes.
o Solutions for individual participants who faced technical challenges due to security restrictions.

Results:

e Enhanced Al Knowledge: WiT members gained a solid understanding of Al concepts and their practical
applications, empowering them to leverage Al in their daily work.

o Positive Feedback: The training program was met with high satisfaction from participants, exceeding their
expectations.

o Expanding Partnership: The successful collaboration led to the institution expressing interest in future
training sessions for members who missed out and additional training initiatives for different departments.

Client Testimonial:

"All went well! Damini is very patient and clear in all her communications. The way she explained the concepts is very
helpful for beginners. She took the time to answer all the questions. All in all, Damini is an excellent instructor.” -
Employee
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