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Equipping a Government Contractor for Cloud Migration with
Azure and AWS Training

Challenge:

A government contractor needed training in Azure and AWS fundamentals for approximately 60
technical staff members and project managers. This training would support their migration from VMware
to these cloud platforms for various government-based projects.

Solution:

Koenig Solutions partnered with the government contractor's L&D team and leveraged AWS support to
deliver a tailored training program:

e Collaborative Approach: Close collaboration with the client’s L&D team ensured alignment with
their specific training objectives and organizational goals.

¢ Cloud Fundamentals: Koenig Solutions provided comprehensive training on Azure and AWS
fundamentals, equipping participants with the essential knowledge to navigate the cloud
migration process.

¢ Pre-Training Coordination: Pre-course technical calls and meetings were conducted to establish
clear expectations, address questions, and ensure a smooth training delivery.

Results:

The training program successfully equipped the contractor's staff with the necessary Azure and AWS
fundamentals to support their cloud migration initiatives. The contractor expressed satisfaction with the
training and has continued to engage Koenig Solutions for ongoing Azure and AWS training needs.



